Notice and Agenda
Of the Gold Ridge Fire Board of Directors Regular Meeting
To be held on October 14, 2026 — 7pm
Location: The Annex (Located next to Sebastopol Station 83)
7351 Bodega Avenue, Sebastopol, CA 95472

Assistance for the disabled: If you are disabled in any way and need accommodation
to participate in the meeting, please call the Board Clerk at least 48 hours in advance at
(707) 823-1084 so the necessary arrangements can be made.

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. ROLL CALL OF DIRECTORS

3. PUBLIC INPUT: At this time, members of the public may address the Board with
any item not appearing on the agenda. It is recommended that you limit your
comment to 3 minutes or less. Under State Law, matters presented under this item
cannot be discussed or acted upon by the Board at this time.

4. APPROVAL OF MINUTES FROM PREVIOUS MEETINGS:
a. September 9, 2026 Regular Meeting Minutes (Action Item)

5. CORRESPONDENCE: Review of any correspondence that might have been
received after distribution of the board packet.

6. REVIEW AND APPROVAL OF FINANCIAL REPORTS:
a. September 2026 Bank Accounts Register (Action Item)

7. REPORTS:
a. September 2026 Monthly Activity Report (MAR) Review

b. Fire Chief's Report
8. OLD BUSINESS: None
9. NEW BUSINESS:
a. The Board will consider approval of Resolution 26/27-06, formally establishing
the Gold Ridge Fire Protection District Board Policy Manual. The Manual is

intended to provide a clear framework for Board governance and promote
consistent, transparent, and accountable District operations. (Action Item)
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11.

12.

13

. ADJOURNMENT INTO CLOSED SESSION:
a. The Board will meet in closed session to discuss the following:
i. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION; Exposure to litigation pursuant to Government Code
§ 54956.9(d)(2): (One case)

RECONVENE INTO OPEN SESSION: (Report on closed session if applicable)

GOOD OF THE ORDER

. ADJOURNMENT

Materials related to an item on this agenda submitted to the Gold Ridge Fire Protection District
after the distribution of the agenda & packet are available for public inspection at the
administrative office located at 4500 Hessel Road, Sebastopol, CA during normal business hours.
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GOLD RIDGE FIRE PROTECTION DISTRICT

4500 Hessel Road - Sebastopol, CA 95472
Phone (707) 823-1084 - Fax (707) 829-1175 - www.goldridgefire.org

Proudly serving the communities of Hessel, Twin Hills, Freestone, Fort Ross, Camp Meeker, Bodega,
Valley Ford, Bloomfield, Two Rock, Wilmar, San Antonio, and Lakeville

September 9, 2026 Regular Meeting Minutes

1)

Call to Order: The Regular Meeting of the Gold Ridge Fire Protection District was
held at The Annex 7351 Bodega Avenue, Sebastopol California. The meeting was
called to order at 7:00 pm with Director Carinalli leading the Pledge of Allegiance.

Roll Call of Directors: Dominic Carinalli ~ Charlie Lachman
Chris Tachouet David Warburg
Steve Petrucci Stacey Gambonini

Absent: Robert Gloeckner

Public Input: None

Approval of the Minutes from Previous Meeting: The August 12, 2026 Regular
Meeting minutes were reviewed. Director Petrucci made a motion to approve the minutes.
The motion was seconded by Director Tachouet and passed unanimously.

Correspondence: None

Review and Approval of Financial Reports: The revenue and expenses for the month
of August were reviewed and discussed. Director Lachman made a motion to approve the
August 2026 Bank Accounts Register Report. The motion was seconded by Director
Petrucci and passed unanimously.

Reports:
a. August 2026 Monthly Activity Report (MAR) attached

b. Fire Chief's Report: Chief Schroth-Cary gave a Station 81 building project update.
He also reported that he met with Bodega Association members to discuss the
lease and move in date. He reported that work is underway with an architect so we
can move forward with an RFP for the dorm project.

Old Business: None

New Business:

a. The Board reviewed and considered approval of Resolution 26/27-04 establishing
the Appropriations Limit for FY 2026/2027. Director Tachouet made a motion to
approve the resolution establishing the Appropriations Limit for FY 26/27, Director
Lachman seconded, motion passed unanimously.
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b. The Board reviewed and considered approving Resolution 26/27-05 adopting a
Final Budget for FY 2026/2027. Director Tachouet made a motion to approve the
resolution adopting a Final Budget for FY 26/27, Director Warburg seconded,
motion passed unanimously.

10) Adjournment into closed session - 7:36PM
a. The Board met in closed session to discuss:
i) CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Exposure to litigation pursuant to Government Code§ 54956.9(d)(2):
(One case)
11)Reconvene into open session: No reportable action, direction given to staff.
12)Good of the order: None

13)Adjournment: There being no further business, Director Tachouet made a motion to
adjourn the meeting at 8:52pm, seconded by Director Petrucci, and passed unanimously.

Minutes approved as written — Motion/Second:

Clerk of the Board: Date:
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Gold Ridge Fire Protection District

Budget vs. Actuals: P&L FY 26/27
July - September, 2026

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
10 Tax Rev 0.00 0.00
1000 Prop Tax - CY secured 4,049,191.00 -4,049,191.00
1001 Flat Charges - CY 4,190,000.00 -4,190,000.00
1008 RDA Increment -360,735.00 360,735.00
1011 SB 2557 Prop Tax Admin -28,007.00 28,007.00
1014 RDA Pass Throughs 126,683.00 -126,683.00
1017 Residual Prop Tax - RPTTF 113,229.00 -113,229.00
1020 Prop Tax CY sup 129,718.00 -129,718.00
1040 Prop Tax -CY unsce 113,140.00 -113,140.00
1060 Prop Tax PY sec -425.00 425.00
1061 Flat Charges PY 33,605.00 -33,605.00
1070 1100 Prop Tx PY unsec 1,218.00 -1,218.00
1080 Property Taxes-PY Supp -935.00 935.00
Total 10 Tax Rev 8,366,682.00 -8,366,682.00
17 Use of Money/Property 0.00 0.00
1700 Interest on Pooled Cash 4,497.00 -4,497.00
1701 Interest Earned 162,760.23 100,000.00 62,760.23 162.76 %
1801 Rent of Real Estate 0.00 0.00
Total 17 Use of Money/Property 162,760.23 104,497.00 58,263.23 1565.76 %
20 Intergovernmental Revenues 0.00 0.00
2080 ST - Other In-Lieu -12,245.00 12,245.00
2440 ST-Homeowners Prop Tax Relief 14,345.00 -14,345.00
2470 Timber Yield Tax 252.00 -252.00
2500 ST -Other 46,114.60 100.00 46,014.60 46,114.60 %
2900 So. Co. Funding Agreement 4,568,887.00 -4,568,887.00
2905 Measure H Sales Tax 2,300,833.05 8,618,000.00 -6,317,166.95 26.70 %
2910 Government Agency - MRFD 0.00 0.00
2915 Government Agency - Sebastopol 1,143,300.00 -1,143,300.00
2930 So. Co. DSI 100.00 -100.00
Total 20 Intergovernmental Revenues 2,346,947.65 14,332,739.00 -11,985,791.35 16.37 %
30 Charges for Services 0.00 0.00
3600 Address Signs 15.00 100.00 -85.00 15.00 %
3700 Copy Fees 10.00 -10.00
Total 30 Charges for Services 15.00 110.00 -95.00 13.64 %
40 Miscellaneous Revenues 0.00 0.00
4040 Cell Tower 4,710.00 18,840.00 -14,130.00 25.00 %
4050 Grant Income 100.00 -100.00
4100 Workers’ comp Ins. Refund 85,5686.46 0.00 85,586.46
4101 Miscellaneous Revenues 50,325.29 100.00 50,225.29 50,325.29 %
4102 Donations/Reimbursements 2,154.24 100.00 2,054.24 2,154.24 %
Total 40 Miscellaneous Revenues 142,775.99 19,140.00 123,635.99 745.96 %
45 Carry over PY 1,566,873.00 -1,566,873.00



TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
Total Income $2,652,498.87 $24,390,041.00 $-21,737,542.13 10.88 %
GROSS PROFIT $2,652,498.87 $24,390,041.00 $-21,737,542.13 10.88 %
Expenses
50 Salaries/Emp Benefits 0.00 0.00
5310 Payroll Expenses 3,344,511.30 10,220,294.00 -6,875,782.70 32.72 %
5911 Vol. Reimb. Dril/Call/Stipend 230,836.23 600,000.00 -369,163.77 38.47 %
5912 Strike Team Payroll Expenses 100.00 -100.00
5913 Boards 2,100.00 -2,100.00
5915 Overtime 600,000.00 -600,000.00
5922 FICA Retirement 31,689.65 70,000.00 -38,310.35 45.27 %
5923 PERS 664,910.44 2,172,953.00 -1,508,042.56 30.60 %
5924 Medicare 104,758.24 270,000.00 -165,241.76 38.80 %
5930 Health Insurance 329,647.16 1,783,100.00 -1,453,452.84 18.49 %
5931 Disability Insurance 10,000.00 -10,000.00
5935 Unemployment 2,743.00 10,000.00 -7,257.00 2743 %
5940 Workers’ Comp 155,071.25 1,154,893.00 -999,821.75 13.43 %
Total 50 Salaries/Emp Benefits 4,864,167.27 16,893,440.00 -12,029,272.73 28.79 %
60 Services/Supplies 0.00 0.00
6020 Clothing/Personal 56,355.90 25,000.00 31,355.90 225.42 %
6040 Communications 8,079.55 100,000.00 -91,920.45 8.08 %
6060 Food 1,876.87 10,000.00 -8,123.18 18.77 %
6080 Household Expense 16,434.91 50,000.00 -33,565.09 32.87 %
6100 Insurance 194,213.07 250,000.00 -55,786.93 77.69 %
6140 Fleet Maintenance 89,064.05 450,000.00 -360,935.95 19.79 %
6145 Maintenance Equipment 18,026.53 120,000.00 -101,973.47 15.02 %
6149 Radio Maintenance 4,395.68 25,000.00 -20,604.32 17.58 %
6150 Radio Replacement 25,000.00 -25,000.00
6180 Building Maintenance 15,884.76 250,000.00 -234,115.24 6.35%
6261 Medical Supplies 30,125.75 36,000.00 -5,874.25 83.68 %
6280 Memberships 60,239.06 63,000.00 -2,760.94 95.62 %
6290 Other Dept. Expense 29,215.59 10,000.00 19,215.59 292.16 %
6400 Office Expense 1,417.97 10,000.00 -8,582.03 1418 %
6405 Computer Expenses 1,652.99 9,000.00 -7,347.01 18.37 %
6410 Postage 354.82 2,400.00 -2,045.18 14.78 %
6461 Operating Supplies 1,310.03 10,000.00 -8,689.97 13.10 %
6526 Dispatch Services 0.00 0.00
6540 Payroll Services 3,749.66 25,000.00 -21,250.34 15.00 %
6587 LAFCO Charges 11,113.00 -11,113.00
6610 Legal Services 112,527.44 200,000.00 -87,472.56 56.26 %
6620 Grant Services 5,000.00 -5,000.00
6630 Audit Services 15,000.00 -15,000.00
6640 ALS Professional Services 0.00 0.00
6650 Financial Services 45.00 30,000.00 -29,955.00 0.15%
6654 Medical Exams 5,667.00 45,000.00 -39,333.00 12.59 %
6800 Public/Legal Notices 175.00 2,000.00 -1,825.00 8.75 %
6801 Newsletter 0.00 0.00
6820 Equipment Lease 2,237.91 8,000.00 -5,762.09 27.97 %
6880 Small Tools 8,039.64 100,000.00 -91,960.36 8.04 %
6881 Safety Equipment/PPE 116,267.61 300,000.00 -183,732.39 38.76 %



TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
7005 Election Expense 60,000.00 -60,000.00
7120 Training 9,509.51 150,000.00 -140,490.49 6.34 %
7121 Fire Prevention 5,882.43 235,000.00 -229,117.57 2.50 %
7201 Fuel 55,233.80 400,000.00 -344,766.20 13.81 %
7202 RENT/Station Leases 10,890.04 35,000.00 -24,109.96 31.11%
7300 Transportation/Travel 30,416.83 13,000.00 17,416.83 233.98 %
7320 Utilities 31,748.73 175,000.00 -143,251.27 18.14 %
Total 60 Services/Supplies 921,038.13 3,254,513.00 -2,333,474.87 28.30 %
75 Other Charges 0.00 0.00
7910 L.T. Debt Principal 50,418.64 70,016.00 -19,597.36 72.01 %
7930 L.T. Debt Interest 7,970.82 16,262.00 -8,291.18 49.02 %
7940 L.T. Dept Bond Payment 318,325.00 478,310.00 -159,985.00 66.55 %
7970 Taxes/Assessments 2,500.00 -2,500.00
Total 75 Other Charges 376,714.46 567,088.00 -190,373.54 66.43 %
85 Assets 0.00 0.00
8510 Building 100,993.98 2,800,000.00 -2,699,006.02 3.61%
8560 Equipment 70,417.44 350,000.00 -279,582.56 20.12 %
Total 85 Assets 171,411.42 3,150,000.00 -2,978,588.58 5.44 %
90 Appropriations 0.00 0.00
9000 Contingencies 500,000.00 -500,000.00
9030 Wellness Program 7,235.00 25,000.00 -17,765.00 28.94 %
Total 90 Appropriations 7,235.00 525,000.00 -517,765.00 1.38 %
Total Expenses $6,340,566.28 $24,390,041.00 $-18,049,474.72 26.00 %
NET OPERATING INCOME $-3,688,067.41 $0.00 $ -3,688,067.41 0.00%
NET INCOME $ -3,688,067.41 $0.00 $ -3,688,067.41 0.00%




Gold Ridge Fire Protection District
Balance Sheet
As of Sep 30, 2026

Total
Assets
Current Assets
Bank Accounts
1100 Sonoma County Treasury 0.00
1120 Summit 85,068.62
1122 Summit Payroll 145,327.89
1126 Summit ICS 1,621,401.86
1127 CalTRUST Investment 15,117,220.91
Petty Cash 455.45
Total for Bank Accounts $16,969,474.73
Other Current Assets
1499 Undeposited Funds 0.00
Measure H - Receivables -76,794.74
Total for Other Current Assets -$76,794.74
Total for Current Assets $16,892,679.99
Fixed Assets
1400 Fixed Assets $5,233.79
1420 Accumulated Depreciation -3,704,675.00
Total for 1400 Fixed Assets -$3,699,441.21
1500 Land 40,066.00
1510 Building + Improvements 2,061,358.36
1520 Equipment + Vehicles 6,853,044.14
Building+!mpro - WIP 119,060.00
Total for Fixed Assets $5,374,087.29
Other Assets
Bond Costs - issuance Fund -4,961.00
Deferred Outflows of Resources 2,244,178.00
Total for Other Assets $2,239,217.00
Total for Assets $24,505,984.28
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable -10,075.00
Total for Accounts Payable -$10,075.00
Credit Cards
Cal Card 0.00

1/2



Gold Ridge Fire Protection District
Balance Sheet
As of Sep 30, 2026

Total
Total for Credit Cards $0.00
Other Current Liabilities
2100 Payroli Liabilities -503.58
Accrued Interest 103,517.70
Accrued Payroll 230,816.23
Bond Payable - Current 185,000.00
Lease Payable - Current 21,055.64
Loan Payable - Current 48,960.12
Total for Other Current Liabilities $588,846.11
Total for Current Liabilities $578,771.11
Long-term Liabilities
2300 Loan Payable 0.00
Bond Premiums -7,361.00
Compensated Absences 423,785.08
Deferred Inflows of Resources 501,158.00
Lease Payable - Noncurrent 145,737.43
Loan Payable - Noncurrent 267,565.66
Net Pension Liability 2,443,054.00
Note Payable - Bonds -185,000.00
Total for Long-term Liabilities $3,588,939.17
Total for Liabilities $4,167,710.28
Equity
3000 Opening Bal Equity 18,833.82
Net Investment in FA 4,343,495.53
Opening Balance Equity -100,000.00
Reserve 100,000.00
3900 Retained Earnings 19,664,012.06
Net Income -3,688,067.41
Total for Equity $20,338,274.00
Total for Liabilities and Equity $24,505,984.28
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Resolution No. 26/27-06
October 14, 2026

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE GOLD RIDGE FIRE
PROTECTION DISTRICT ADOPTING THE BOARD POLICY MANUAL

WHEREAS, the Board of Directors of the Gold Ridge Fire Protection District recognizes the
importance of establishing clear policies and procedures to guide Board governance and District
operations; and

WHEREAS, the Board has reviewed and updated its Board Policy Manual to provide a
consistent framework for governance, define the respective roles and responsibilities of the
Board of Directors and Fire Chief, and promote transparency, accountability, and effective
District administration; and

WHEREAS, the Board desires to formally adopt the Board Policy Manual as the governing
policy document for the Board of Directors; and

WHEREAS, the Board recognizes that the Manual may be amended from time to time by
formal Board action at a properly noticed public meeting, and that applicable federal and state
law shall prevail in the event of any conflict.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Gold Ridge Fire
Protection District hereby:

1. Adopts the Board Policy Manual, attached hereto as Exhibit A and incorporated herein by
reference, as the official policy manual of the Board of Directors, effective upon adoption
of this Resolution.

2. Directs that the Board Policy Manual shall serve as the framework for Board governance,
responsibilities, procedures, and oversight of District operations.

3. Authorizes amendments to the Manual by subsequent Board action at a properly noticed
public meeting.

4. Provides that questions regarding interpretation of the Manual may be referred to District
Legal Counsel and clarified through formal Board action.

5. Directs that the Manual be reviewed periodically and updated as necessary to reflect
changes in applicable law, District organization, and governance practices.

BE IT FURTHER RESOLVED that the Board Policy Manual, attached hereto as Exhibit A, is
hereby established as the official Board Policy Manual of the Gold Ridge Fire Protection District
and shall remain in effect unless amended by subsequent action of the Board of Directors.

PASSED AND ADOPTED by the Board of Directors of the Gold Ridge Fire Protection District

at a regular meeting held on the day of , 2026, by the following vote:
AYES:
NOES:
ABSENT: Chairman of the Board
ABSTAIN:
Attest:

Clerk of the Board



